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INSTRUCTIONS TO TRAINER

1.  This Training Evaluation Package was developed to ensure the Standardized Training developed by HQ AFWA/DNTT meets the needs and objectives of the training.

 2.  This evaluation package is composed of four sections; Lesson Plan (LP), Slides and Student Handouts (SSH), Learner’s Feedback (LF), and Exercise-Evaluation Feedback (EEF).  The LP feedback tool is designed for the trainer to tell use how the LP worked and if the information is correct.  Use the SSH tool to tell us about the slides and student handouts.  Each trainee will be given the opportunity to tell us about the training using the LF.  Finally, the EEF will let us know how the EEP worked and areas that may need to be “beefed up” or corrected.

3.  Please use this package to tell us how the QTP works.  This is the best method for us to gather information on how the QTPs will serve the trainer and trainee.  Not telling us will only lead to erroneous and hard to use items remain in the field.

4.  You as the trainer should:

a.
Complete the LP, SSH, and EEF portions of this package after each module.  Filling out the feedback after each module will give you the opportunity to comment in short time periods and while the information is still fresh.

b. When completing the feedback, please do not only answer yes and no.  Give specific details.  Yes and no answers do not tell us anything so we need the details.

c. After each module, give the trainee a new feedback sheet.  The trainee should complete the feedback after each module.  

d. Tell the trainee to give details and not only answer yes or no.  We need the trainee’s opinion on the ease of understanding, etc.

e. After you complete an entire block, compile the information you have received on the LP, SSH, EEP, and LF and forward the compiled information to HQ AFWA/DNTT.   You may include only the compiled information in an email to afwa.dnt@afwa.af.mil. 

5.  The goal of the developers of each QTP is to publish a usable document for trainers and trainees that will benefit the CFETP concept of training throughout their career.  We value your expertise in meeting this goal.  This is why we ask for you attention to detail with this validation of the new QTPs.

	6.  Direct all inquiries to:
	Headquarters Air Force Weather Agency

Training Division (DNT)

106 Peacekeeper Dr, Ste 2N3

Offutt AFB, NE 68113-4039

Phone: 402-294-2117 (DSN 271)

E-mail: afwa.dnt@afwa.af.mil


Section 1 - Lesson Plan

SUBJECT AREA: Analysis
OBJECTIVE:   Determine if this training met the objectives through; clear and easy to use lesson plans, correct information, and correctly presented information.
TRAINING TASK(s): 

· Decoding METAR observations
· Decoding PIREPs

· Analyzing

· Vertical consistency

· Upper air charts

· Surface charts

· Reanalyzing surface products

· Reanalyzing upper air products

· Analyzing

· Thickness

· Streamlines

· MetSat

· Convective severe weather

· Non-convective severe weather

· Radar

Analysis Lesson Plan Evaluation

Please complete the questions below.  Be honest and give reaction to the lesson plan.  We would like to know about ease of use, accuracy, ways we can make it better.  Complete this evaluation and send to HQ AFWA/DNT at afwa.dnt@afwa.af.mil.  In the email, please indicate the question and your comments.  There is no need to retype the questions, just include the comments.  If you prefer, just copy and paste this evaluation into an email.

This is a shell, so you can add as many pages to make comments as you need.

Unit:_____________________________

Trainer:___________________________

1. Please tell us how easy the lesson plan is to follow.  Do not just give us an overall remark, please be specific for each section.  If module 1, is ok let us know, if section 2 is hard to follow, please be specific and let us know.  Assign one of the four options below to each module.  Then remark on each module.  

a. Easy to use with the below listed best items

b. Mostly easy to use with the below listed problems

c. Mostly confusing and hard to use with the below listed problems

d. Confusing and difficult to use due to below listed problems

Module 1:___________

Module 2:___________

Module 3:___________

Module 4:___________

Module 5:___________

Module 6:___________

Module 7:___________

Module 8:___________

Module 9:___________

Module 10:__________

Module 11:__________

Module 12:__________

Module 13:__________

Remarks:

2.  Tell us about any errors in the information.  Please be specific.  If information is incorrect, identify the section and line number so that we can research the information and correct.

Section 2 - Slides and Student Handouts 

SUBJECT AREA: Analysis

OBJECTIVE:   Determine if this training met the objectives through; clear and easy to use slides and student handouts, correct information, and correctly presented information.
TRAINING TASK(s): 

· Decoding METAR observations
· Decoding PIREPs

· Analyzing

· Vertical consistency

· Upper air charts

· Surface charts

· Reanalyzing surface products

· Reanalyzing upper air products

· Analyzing

· Thickness

· Streamlines

· MetSat

· Convective severe weather

· Non-convective severe weather

· Radar

Analysis Slides and Student Handout Evaluation

Please complete the questions below.  Be honest and give reaction to the slides and handouts.  We would like to know about ease of use, accuracy, ways we can make them better.  Complete this evaluation and send to HQ AFWA/DNT at dnt@afwa.af.mil .  In the email, please indicate the question and your comments.  There is no need to retype the questions, just include the comments.  If you prefer, just copy and paste this evaluation into an email.

Unit:_____________________________

Trainer:___________________________

1.  Please tell us how easy the slides and handouts were to use.  Do not just give us an overall remark, please be specific for each section.  If module 1, is ok let us know, if section 2 is hard to use, please be specific and let us know.  Assign one of the four options below to each module.  Then remark on each module.  

e. Easy to use with the below listed best items

f. Mostly easy to use with the below listed problems

g. Mostly confusing and hard to use with the below listed problems

h. Confusing and difficult to use due to below listed problems

Module 1:___________

Module 2:___________

Module 3:___________

Module 4:___________

Module 5:___________

Module 6:___________

Module 7:___________

Module 8:___________

Module 9:___________

Module 10:__________

Module 11:__________

Module 12:__________

Module 13:__________

Remarks:

2.  Tell us about any errors in the information.  Please be specific.  If information is incorrect, identify the section and line number so that we can research the information and correct.

Section 3 – Learner’s Feedback

SUBJECT AREA: Analysis
OBJECTIVE:   Determine if this training met the objectives through; clear and easy to understand lesson plans, handouts, slides, and exercises.
TRAINING TASK(s): 

· Decoding METAR observations
· Decoding PIREPs

· Analyzing

· Vertical consistency

· Upper air charts

· Surface charts

· Reanalyzing surface products

· Reanalyzing upper air products

· Analyzing

· Thickness

· Streamlines

· MetSat

· Convective severe weather

· Non-convective severe weather

· Radar

Analysis-Module ______

Learner Feedback

Please complete the questions below.  Be honest and give reaction to the training you have received.  We would like to know about ease of use, accuracy, ways we can make it better.  Complete this evaluation and give it back to your trainer.  Answer each question and provide comments for your selection.



1.  Did the training achieve the objectives?



Yes/No/Somewhat

Give specific details on what objectives were achieved.

2.  Along with theory, did you learn practical skills to use?

Yes/No/Somewhat

Give specific remarks on whether you felt you were given tools to work with.

3.  Would you change the training methods in any way?

Yes/No/Partly

Give specific details.

4.  If you could, would you change any of the training materials?
Yes/No

Please give specific details on what you would change and how.

5.  List 2 things you liked best about the training.

6.  List 2 things you liked least about the training.

Section 4 – EEP Evaluation

SUBJECT AREA: Analysis
OBJECTIVE:   Determine if this training met the objectives through; clear and easy to understand lesson plans, handouts, slides, and exercises.
TRAINING TASK(s): 

· Decoding METAR observations
· Decoding PIREPs

· Analyzing

· Vertical consistency

· Upper air charts

· Surface charts

· Reanalyzing surface products

· Reanalyzing upper air products

· Analyzing

· Thickness

· Streamlines

· MetSat

· Convective severe weather

· Non-convective severe weather

· Radar

Analysis Exercise Evaluation Package (EEP)

Please complete the questions below.  Be honest and give reaction to the EEP.  We would like to know how the EEP works and ways we can make it better.  Complete this evaluation and send to HQ AFWA/DNT at dnt@afwa.af.mil .  In the email, please indicate the question and your comments.  There is no need to retype the questions, just include the comments.  If you prefer, just copy and paste this evaluation into an email.

This is a shell, so you can add as many pages to make comments as you need.

Unit:_____________________________

Trainer:___________________________

Following is a section for each module.  Please answer the following questions for each module.

Are the trainee exercise instructions easy to follow?

How well does the exercises test the objectives?

Is enough tasks tested to give a good indication of mastery of the task?

Are the exercise materials easy to read and cover the area needed for a thorough performance test?

Does the GO/NO GO Checklist work as the testing instrument?  

Module 1:

Module 2:

Module 3:

Module 4:

Module 5:

Module 6:

Module 7:

Module 8:

Module 9:

Module 10:

Module 11:

Module 12:

Module 13:
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